Chat from MCLS Dialogue for Remote Work
March 27, 2020

We began with a brief introduction to Michelle Bradley and Pam Seabolt, introduced the topic of dialogue for the day, and gave some
Zoom instructions.

10:46:27 From Debbie - Lake County Public Library : Hi Everyone!!

10:53:46 From Elise Bohn : The connection comes and goes. | just hold on until it unfreezes

10:54:58 From Albion District Library : That's so cool!

10:55:10 From Liz P : "Brady Bunch View" :) Thanks for doing this!

10:55:23 From Sherry Thompson : Definitely reminds me of the Brady Bunch!'

10:55:58 From Michelle Bradley : Hi all! My dogs are in barking mode this morning!

10:57:00 From Carla : Hello! | will not have microphone access today as my boyfriend and | are both working from home in a
small space. :)

10:58:14 From Debbie - Lake County Public Library : And this makes us find out how BAD our internet really is here!

11:07:58 From Jane Feyl : how do i access gallery view

11:08:18 From Donna Herman : Upper right hand corner

11:08:20 From Beth Yates : Jane, since she is sharing her screen you won't be able to get gallery view right now.

11:08:41 From sharding : But if you click on "grid view" above everyone's faces, you get something similar.

Participants were paired up into breakout rooms for 5 minutes the first round of conversations.
1st Breakout Room Conversation Questions:

What’s an unexpected highlight that you’ve had since working from home?

What’s one thing you’ve observed in your neighborhood while you’ve been home?

Discussion following the 1° breakout room session:

11:19:11 From Joan : waves to Jan's little one!

11:19:36 From Paula Newcom : This was great!

11:19:41 From Amy : that was great

11:19:55 From Gillian Streeter : It was so nice to have a conversation!

11:19:59 From Carla : | very much enjoyed it!

11:20:00 From Liz P : great to connect! :)

11:20:04 From Donna Herman : How old is your littleone Jan?

11:20:09 From Sherry Thompson -Lake County Public Library : That was cool! Didn't know you could do breakout rooms!

11:20:18 From Jocelyn Levin : HI Baby Henry
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From Karen White : It was fun to meet someone new and talk. Can't claim to have spent more time on the assigned
guestions, LOL!

From Elise Bohn : Hi Michael

From Amalia Ash : Hi Henry!

From Debbie - Lake County Public Library : PAM --or anyone - are breakout rooms included with all the subscription
zooms?

From Gwen : Debbie. | believe so.

From NMPL Director : HI Lissa!

From Paula Newcom : we swapped emails :-)

From Amy : was great hearing from someone who is ahead of us in work at home orders --that it does get easier

From Nancy Higgs : did anyone actually have a tele-commuting policy before this? has anyone worked on one since?

From Joan : Unemployment is probably the most heartbreaking thing that we can't help folks with.

From Michelle Bradley : Hi Nick!

From Gillian Streeter : And computer/internet access :(

From Sherry Thompson -Lake County Public Library : Survey of resources is a great idea

From Jenny Kobiela-Mondor : We had a policy that basically said that teleworking isn't allowed for hourly employees
unless it's approved by the director/assistant director - so it's approved! We're having our staff keep a log of
what they've been working on.

From Paula Newcom : fb neighborhood groups

From Nicole Brock : Less commute = more sleep!

From Debbie - Lake County Public Library : | have poor juggling skills, but it gets better

From Carol Daumer Gutjahr : | like the idea of having hourly staff keep a log!

From Jocelyn Levin : Our group has enjoyed taking walks with children and husbands

From Jen Clifton (IN) : Not having to pack a lunch!

From Leigh Anne Johnson : We love the commute!

From Elise Bohn : | have my support animals around at all time

From Hella Rumschlag : We are both spending more time with pets:-)

From Laura Jones : realizing that | can do it - superwoman! haha

From diedril9 : being with my animals!

From Joan : | discovered recently that Booklist, PW and LJ have digital access so now we can do journal selection.

From Kara Cleveland : Learning to use Teams and loving it

From Amy : | have met more neighbors in the last 4 days than in 4 years

From Jenny Kobiela-Mondor : Spending time with my cats! ;)

From sharding : If you don't live near other people, there is nothing going on outside your window.

From Dana Pakulski : Family time.

From Jen Hassell : sleeping in but still getting to work by 9 am!
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From Beverley Ortman : everyone is so creative about engaging children

From Carla : commute for me, being about my pet bunnies all the time

From Katie Iversen : Being able to work out everyday, or do a mini yoga routine, something I'm usually too tired for.

From Kimberly Olivares : | am enjoying the new found family time even if | did get beaten in Monopoly.

From Barbara Thompson : I'm enjoying the lack of distractions and not having to wear eyeliner.

From Tisa : I'm an introvert. This is a dream for me.

From Angela Fox : Lunchtime dog walks!

From Beverley Ortman : neighbor bear hunts etc

From Paula Newcom : people are friendlier in the neighborhood

From Jen Hassell : More time for exercise.

From Courtney Brown : Same, Tisa,

From dawnchevoya : Braless

From Elise Bohn : LOL

From Hella Rumschlag : | love seeing families spending more time together, walking and playing in the park.

From diedril9 : window bear hunts

From Beverley Ortman : daily exercise. loving it

From Donna Herman : Resumed my walking

From Laura Jones : me too, Tisa! I've been training for this my whole life

From Paula Newcom : me 3

From Beth Yates : Sleeping in a bit, time with my doggos, making lunch at home... agree with all those!

From Jen Hassell : Seeing more people outside, which is lovely!

From Beverley Ortman : sleeping in. 222t

From Lindsay Gojcaj : My husband and | usually work different schedules, but are both home together now. We take
breaks to have lunch and dinner together.

From Karen White : Exercising way more than usual. Much needed!

From Mary : Taking more breaks. Need downtime because of stress over virus. | was worried about bringing it home
to my mom.

From Hella Rumschlag : We have a neighborhood Easter Egg hunt. We are putting paper eggs on our windows, for
kids to find and count.

From Mary Rueff : | have a window and look out into the woods in our backyard

From Beverley Ortman : staying up late.

From Gillian Streeter : I'm kinda torn about it - | like being home but it's hard for me to structure things.

From Joan : | love that Hella!

From Beverley Ortman : me

From Kimberly Olivares : Schedule? What's a schedule?

From Kara Cleveland : Starting earlier and ending earlier
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From Carol Daumer Gutjahr : Yes, working more of a split: Morning and evening rather than straight thru

From Laura Jones : @kimberly hahah!

From Dana Pakulski : Nope, It's 9 to 5 simply because that are the hours that people get ahold of us.

From Nancy Higgs : I've been struggling to try to get on a better schedule

From Michele Pratt : Keeping the same schedule.

From Albion District Library : I'm in earlier and staying just as late because I'm doing it all right now, including feeding
the fish and watering the plants.

From Karen White : Dining room chair is very uncomfortable when used hours at a time!

From Leigh Anne Johnson : Set schedule still works best for me.

From Barbara Thompson : | agree re dining room chairs!

From Laura Jones : | totally went to the grocery store in my slippers on accident ahah!

From Nick : Agree, important for me to keep to a schedule and to do my morning get-ready routine.

From Elise Bohn : Karen, get a Purple pillow

From Lindsay Gojcaj : Set schedule works for me, but always checking my work email to be of assistance to other co-
workers in case they are working on a different schedule.

From Leigh : I'm giving myself a little leeway if I'm not 100% "on" all day. | also love spending this time with my kids
(both teens).

From Michael Ayala : I've been working to find something to do. Which is basically meetings and webinars, webinars,
webinars.

From Carol Daumer Gutjahr : Debbie: yes they are so cool!

From Carla : | have really enjoyed having time to read middle grade novels. I'm a youth librarian and it's easy to read
picture books but more time consuming to read middle grade stuff

Participants were paired up into breakout rooms for 12 minutes the second round of conversations.
2" Breakout Room Conversation Questions:

We’re going through a challenging time right now, and we’ve all had those moments of crisis in our lives whether personal or
professional. Times that challenged us, scared us, confused us, and shaped us.

What are you doing now, or what have you done in previous situations that helped you navigate that crisis? What are you doing to
help you be resilient?

What are others doing to support you, or what are you doing to support others?

Discussion following the 2" breakout room session:
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From Hella Rumschlag : We are both reaching out to people who live alone.
From Michelle Bradley : Virtual staff meetings
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From Kara Cleveland : We talked about using yoga for stress relief

From Liz P : we are still trying to find ideas on how to reach patrons who don't have internet access

From Donna Herman : Biggest issue for me was how do we help/reach out to those who have no internet access?

From Paula Newcom : My husband & | went through a crisis back in 2008 when the recession hit so going through
that has made us a little more resilient. Even this crisis has much different ramifications!

From Elise Bohn : | think we are all struggling with feeling productive

From Amy : need to go with the flow

From Michelle Bradley : Buying small business services ahead of time

From Nick : It was great having the opportunity chat with two colleagues!

From Tisa : It was great to see one of our former library directors!

From Liz P : donna H: jinx! :)

From Debbie - Lake County Public Library : There is more than just work to worry about - -hopefully all our staff and
boards remember that.

From dawnchevoya : Cooking more now.

From Elise Bohn : Support in the form of virtual coffee

From Gwen : We talked about having support from family and work.

From Beth Yates : Taking things one day at a time; realizing we can't be all things to all people--we can only control
ourselves...

From diedril9 : Taking things one day a time when you feel stressed

From Barbara Thompson : | loved meeting and talking with Katherine.

From Dana Pakulski : texting to check on coworkers and loved ones.

From Jan Davidson : taking it day by day, chunk by chunk - trying not to think TOO big picture yet when that's
stressful

From Kim White : Take things one day at a time. Can't stress about the unknown. Do what you can.

From Courtney Brown : Checking in with staff to make sure they're doing okay

From Victoria : establishing a daily structure

From Elise Bohn : Lots of cooking

From Gillian Streeter : Checking on others via something as simple as a call or text. The way this webinar/discussion is
structured with the breakout rooms is brilliant

From Joan : (must stop petting the cat-fur everywhere!)

From Beverley Ortman : very informative as to how other libraries are staying in touch

From Elise Bohn : Self care, working out,

From Laura Jones : | am baking like crazy! bread, pretzels, brownies, you name it!

From Albion District Library : Networking with other library directors for reality check and honest and supportive
feedback from others in the same role

From Carla : daily walks for a minimum of an hour



11:44:19 From Kimberly Olivares : I'm laughing Michelle.

11:44:22 From Paula Newcom : | made a new connections today that are awesome!

11:44:24 From Jane Feyl : it was great to meet and talk to others

11:44:24 From Gwen : Yes. My daughter has been baking so much.

11:44:27 From Debbie - Lake County Public Library : Calling a friend a day on the phone

11:44:28 From Elise Bohn : | colored my hair! Finally had time

11:44:30 From Nancy Higgs : remembering that everyone has a different home situation, some are lonely, some are pre-
occupied with family concersn, ets

11:44:32 From Elise Bohn : Yes

11:44:37 From Kimberly Olivares : | started an Amish bread - friendship bread to share with neighbors.

11:44:38 From Sherry Thompson -Lake County Public Library : Trying to stay positive even with the unknown. This is
temporary. Focus on the positive and enjoy the little moments.

11:44:39 From Barbara Thompson : Started a journal.

11:44:43 From Christine Peele : Really reaching out to others.

11:45:08 From Nick : As another colleague said, it's different trying to discover books we want to read/listen to with e
Resources than it is discovering books on the library shelves (we called that serendipity discovery back in the
day)

11:45:18 From Michelle Bradley : | NEED to color my hair

11:45:36 From Amalia Ash : Instagram live

11:45:36 From Laura Jones : Hey Garfield!

11:45:38 From Gillian Streeter : That's a mood - I'm going to order some dye to redo my purple streaks

11:45:43 From Tisa : Michelle, | had mine colored the DAY before we went on lockdown.

11:45:44 From Sherry Thompson -Lake County Public Library : Norah Jones on Facebook has been very comforting!

11:45:48 From Elise Bohn : Oh nice PURPLE

11:45:50 From Elise Bohn : Love it

11:45:52 From Christine Peele : Instagram concerts!

11:45:54 From Karen White : I've been able to meet a coworker/friend who lives near me to go for walks, just farther apart
than normal

11:46:00 From Carla : I really I'm much more of an extrovert than a introvert so that's been difficult

11:46:04 From Carla : realized*

11:46:06 From Beth Yates : Hi Garfield! :D

11:46:10 From Elise Bohn : Agree Carla

11:46:12 From Elise Bohn : | am super social

11:46:13 From Paula Newcom : It's been cool to see the cooperation & creativity all around me

11:46:13 From Courtney Brown : Haha, Jen!

11:46:16 From Elise Bohn : | miss people
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From Andrea Morrison : We talked about planning webinars for the Indiana State Library State Library. Helping
others with continuing education is a great way not to focus on the challenges and problems.

From Jane Feyl : | have a question....I feel that | have to work the entire time I'm on my 7.5 hour work shift. If | take a
break and read for 30 minutes does that mean that | have to work 30 minutes longer to make up for that?

From Jocelyn Levin : @Gillian I'm considering some purple too

From Laura Jones : yes, Andrea! good point. :)

From Nick : So will all this Facebook/Google conversing and concert going continue in the months after the crisis?
Hope so!

From Michelle Bradley : https://youtu.be/p09hpKAv9Jc

From Liz P : nice to see businesses/ content providers give freebies: hoopla, ancestry

From Elizabeth’s iPhone : strong sense of community, we all very much support each other

From Elise Bohn : Yes community

From Gillian Streeter : Jocelyn & Elise: | recommend Artic Fox Purple Rain, it smells like grape soda pop

From Jocelyn Levin : Gillian - | was going to try Overtone maybe

From Elise Bohn : Yummm

From Albion District Library : Has anyone tried partnering with the essential food delivery entities in the community
to deliver printed resources or physical do-from-home programs to seniors or school kids without internet?

Participants were paired up into breakout rooms for 12 minutes the third round of conversations.
3 Breakout Room Conversation Questions:

What resources or tools are you using to help support working from home?

What work are you able to do remotely right now?

Is there anything you wish you could do remotely or do better remotely?

Discussion following the 3™ breakout room session:
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From Courtney Brown : SO many Zoom meetings! :)

From Carla : we talked about being forgiving to yourself

From Gwen : We talked about having laptops from work being helpful.

From Courtney Brown : Yes!

From Laura Jones : this was great!

From sharding : "Forgiving" how?

From Debbie - Lake County Public Library : Microsoft 365 and a group chat open That's handy

From Donna Herman : For those who do not have internet access, make a calendar with things for familie todo and
drop off at a graocery store when you do your chopping
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From Michael Ayala : Webinar webinar webinar webinars webinars

From Albion District Library : | didn't realize that Google Hangout has a open meeting option for one-on-ones with
staff

From Barbara Thompson : This was very inspiring and uplifting. Thank you.

From Jen Hassell : how many of you were using Zoom before this?

From Elise Bohn : They made Zoom available to our University

From Rachell : LinkedInLearning webinars

From Leah Monger : | hope there is Zoom stock in my retirement portfolio!

From Elise Bohn : LOL

From Albion District Library : | was wrong, it was Zoom

From Nick : Breakout rooms are useful!

From Carla : forgiving as in if you don't feel like working your entire 7.5 hour day it's okay. we're in uncharted times
and we need to go easy on ourselves and not feel guilty

From sharding : thanks for clarifying!

From Lissa Krull : Tools link: https://wke.lt/w/s/URyCnX

From Beverley Ortman : breakout rooms are very productive

From Michelle Bradley : Using Facebook live for crafts and storytimes

From Nancy Higgs : folks really wanted vpn access to their desktops and networks

From Albion District Library : Is anyone loaning Zoom Room bookings to groups in their communities?

From Joan : Can you email out the group chat to us?

From Paula Newcom : Trello & Slack are a couple of resources & Google Suite & Google Hangouts

From Carla : I've really enjoyed the breakout rooms!

From Debbie - Lake County Public Library : Not sharing zoom yet. Starting to schedule branch meetings on it now.

From Nick : Our conversation made we realize how important we are schools and how having schools closed is so
impactful to our daily operations.

From Laura Jones : | Love Wakelet!

From Andrea Morrison : A lot of ebook providers and vendors are offering unlimited access. We use ProQuest
ebooks, and they have a list of other vendors offering free access to ebook content,

https://www.proquest.com/blog/pgblog/2020/Coronavirus-Impacted-Libraries-Get-Unlimited-Access-to-Ebook-Central.html
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From Paula Newcom : We also have a resource page - https://continuinged.isl.in.gov/resource-page-covid-19-crisis/

From Paula Newcom : and may we share the MCLS link to our page?

From Michele Pratt : We added trials for the OED and DSM. Very popular on campus that we now have remote
access for. Rittenhouse books.

From Lissa Krull : Tools link: https://wke.lt/w/s/URyCnX

From Jocelyn Levin : If you have access to your shared drives at work, take time to do some file maintenance and
clean up your folders
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From Elise Bohn : https://ferris.libguides.com/kcad-library/virtualgalleries

From Paula Newcom : may we put MCLS link on our page?

From Elise Bohn : You bet

From Paula Newcom : thanks!

From Carol Daumer Gutjahr : Freegal/Library Ideas is increasing streaming limits if you have that product

From Kimberly Olivares : | got the email too.

From Gwen : Joan. The group chat will be emailed.

From Jocelyn Levin : Google Chrome has an awesome plug-in that allows you to remote access your desktop at work.
You just have to have your computer on at work and signed into Chrome.

From Nancy Higgs : how are you presenting that to the public so they understand the time limitation?

From Jocelyn Levin : https://remotedesktop.google.com/access/

From Pam Seabolt : https://wke.lt/w/s/NmPBMA

From Elise Bohn : That is a great question

From Barbara Thompson : I'm interested to hear about that too.

From Jo : Verizon extended data

From Michele Pratt : Verizon just ave me 15gigs for my phone

From Katie lversen : Mint Mobile is doing free data | believe. Not sure how much.

From Amy : someone mentioned yesterday about using personal cellphones/computers and in usual times being
aware bout FOIA issues

From Michael Ayala : Ick. Hadn’t considered FOIA.

From Michele Pratt : We have satellite internet (no other option) and have limited internet.

From Joan : One of our staff is using a hotspot the library owns.

From sharding : How would FOIA get involved?

From Michael Ayala : Presumably doing work from home on a personal device, and then someone wanting to see
those files on your device.

From Kimberly Olivares : How do long do you think this situation will continue? | don't think it is likely to end on May
1 which is currently the governors end day.

From Albion District Library : HI Tecumseh!!

From Rachell : I've got to run, but this has been very helpful! Thanks!

From sharding : Kimberly: which governor? Indiana or Michigan?

From Kimberly Olivares : That's IN.

From Jen Hassell : Our director had us cancel all programming through the end of May.

From Nicole Brock : May 1 is for schools in Indiana.

From Leigh Anne Johnson : | think Indiana governor said 7th

From sharding : Gotcha. Ml is April 13, last | heard.

From Leigh Anne Johnson : April
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From Kimberly Olivares : Sorry --- that's schools. Too much information.
From Mary Beth : Hi, Albion!

Final Discussion Question for all participants.
What's the smallest change you might make after today’s discussion?

Discussion around the final question:
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From Kimberly Olivares : | enjoyed talking to others...I will likely try to reach out more.

From Kim Aasa : Not let the distractions stress me out and make the best of it.

From Carla : look for more opportunities to connect with others

From Nancy Higgs : work harder to get a routine for myself

From Amy : make sure ALL staff know how to access library email from home

From Jean Hansen -Waterford Twp. : Use zoom again - this is the first time I've used it

From Elise Bohn : | think setting smaller doable goals...small bites

From Liz P : more of these webinars - collab with others

From Nick : As was noted in our last chat, if schools are closed we're likely to be way past our "social distancing"
guidelines if we are open to the public - which offers all kinds of challenges!

From Katie lversen : Probably setting a more rigid schedule....

From Victoria : asking my managers for more direction

From Kim White : | think i'll put myself on a schedule.

From Michele Pratt : More outreach to others. Maybe some coffee klaches on zoom with staff

From Elise Bohn : Yes. reaching out to colleagues

From Jane Feyl : know that its ok to take breaks and not feel guilty

From Donna Herman : Try to get my boss to let me drop off calendars at my grocery store.

From Sherry Thompson -Lake County Public Library : Sending out a survey to circ staff on what resources they have at
home in order to create appropriate training

From Paula Newcom : Being extra appreciative

From Leah Monger : Learning about the breakout rooms feature in Zoom was my biggest revelation. We have some
initiatives where breaking into small group discussions could be really useful online.

From Michael Ayala : Less pressure on myself.

From Jocelyn Levin : I'm going to suggest to staff that if they are looking for a task to do, cleaning up email is a good
idea.

From Barbara Thompson : Practice gratefulness. We're all in this together. Thank you for today.

From Jo : Following a routine.

From Laura Jones : @Karen and @Robyn if you guys want me to send you the list of resources for working from
home, please email me and I'll share - laujones@library.in.gov



12:16:02 From Mary Rueff : Cleaning up my drives and emails

12:16:15 From Jen Hassell : More visual contact with co-workers. This was nice.

12:16:16 From Elise Bohn : Seeing people is a good thing

12:16:17 From Andrea Morrison : | am going to try some of the software to get connected! Also, I'll keep my eye on research
about the virus on paper and book surfaces!

12:16:18 From Jocelyn Levin : Try to get the non-techie staff set up to use Zoom

12:16:27 From Amy : go with the flow - new normal

12:16:30 From Gillian Streeter : Reaching out is key. Breaks for movement, work out an actual routine.

12:16:39 From Gillian Streeter : figuring out the workflow is a struggle

12:17:14 From Jen Hassell : So glad that we are heading into spring where going outside is a pleasant experience.

12:17:19 From Jane Feyl : thank you for today. looking forward to the next session

12:17:20 From Albion District Library : Except the mosquitos

12:17:43 From Jen Hassell : Yeah, will definitely clean up my inbox!

12:18:00 From Jocelyn Levin : We're talking about having a happy hour tonight

12:18:07 From Jocelyn Levin : Zoom Happy Hour

12:18:08 From Debbie - Lake County Public Library : | want to play on Zoom with show andtell -- show your pets, crafts, kids,
etc

12:18:12 From Carol Daumer Gutjahr : Nice to meet everyone. | have prepare for my next Zoom meeting

12:18:24 From Albion District Library : Zoom, meet the pets

12:18:25 From Carla : | love that idea, Debbie!

12:18:27 From Andrea Morrison : | really liked seeing how well breakout rooms worked in Zoom. Thanks for that!

12:18:33 From Laura Jones : Debbie - great idea - | saw some Moms on FB asking kids to join for show & tell

12:18:46 From Jen Hassell : Want to do our library book discussions online. Might do a trial run with co-workers where we talk
about what we all binged on Netflix last week!

12:19:03 From Hella Rumschlag : Thanks all! This was a great boost:-)

12:19:15 From Nick : Once a week will be good!

12:19:19 From Mary Rueff : | agree -- these are great! Thank you!

12:19:22 From Albion District Library : | knew some libraries were doing videos of their "unboxings" of new library books. That
might be a tease right now though

12:19:28 From Albion District Library : Yes, please

12:19:34 From Elise Bohn : This is terrific for support!

12:20:00 From Sherry Thompson -Lake County Public Library : Thanks Pam and Michelle! This was great!

12:20:02 From Carla : thank you so much!

12:20:03 From Kim Aasa : sounds good!

12:20:05 From Liz P : thanks again for all the help/ connects!



12:20:10

12:20:12
12:20:12
12:20:19

12:20:23
12:20:24
12:20:24
12:20:25
12:20:29
12:20:31
12:20:33
12:20:39
12:20:40
12:20:41
12:22:16
12:22:17
12:22:50

From Jen Vander Heide : Would it be possible to facilitate smaller group discussion around specific topics, such as
ecard options, etc?

From Elise Bohn : Thank you very much!

From Jen Hassell : great thank you, | think I'm free that day ;)

From Amy : if you Facetime with your staff but someone has a Droid download the app DUO and you can "facetime"
between an iPhone and Droid

From Laura Jones : thank you, thank you! great to see everyone!

From Mary : Thanks

From Nicole Brock : Thanks for doing this. It was fun!

From Katie Iversen : Thank you!

From Beth Yates : Thanks!

From Leigh Anne Johnson : Thank you!

From Paula Newcom : This was amazing - thanks everyone!!!

From Joan : Thanks for doing this.

From Karen White : Stay well, everyone!!!

From Min Ren : Healthy and peace to everyone!

From Katherine : Pam can | get on the listserv | don't think | am on it. | had this sent to me via my Dean.

From Michelle Bradley : Bye!

From Pam Seabolt : seaboltp@mcls.org



