Crown Point Public Library
Library Performance Comparison

Introduction

As part of the Library’s strategic planning process, Sara Laughlin & Associates gathered data about the Library’s performance between 2002 and 2006.  The consultants also compared 2006 Library performance with six Indiana libraries that serve approximately the same population (income and expenditures data is from 2005, because 2006 data was not yet available) and data from six libraries of similar size across the country, using 2004 data, the latest available.

Income and Expenditures

The Library’s per capita income fluctuated from $17.96 to $46.63 over the four years, probably due to delays caused by property tax reassessment, while expenditures showed a much more stable pattern (Chart 1).
The Library’s income and expenditures were lower than the average of its Indiana peers; that average was inflated by the income and expenditures of one library—East Chicago Public Library (Chart 2).
Income and expenditures at Crown Point Community Library were also lower than the national average and those of national peers (Chart 3), keeping in mind that these comparisons are based on 2004 data, when the Library’s income was at a four-year low.
Registered Borrowers

The number of registered borrowers increased slightly at the Library between 2002 and 2006 (Chart 4).
The Library’s percentage of registered borrowers/capita was virtually equal to the Indiana peer average (Chart 5).

No registration figures were available for national peers.

Collections

Collections at Crown Point Public Library increased slightly from 2002 to 2006 (Chart 6).  The vast majority of holdings were print materials, while all other formats accounted for a small percentage.

Crown Point Community Library’s collections/capita were slightly lower than that of Indiana peer libraries (Chart 7).
No collection/capita figures were available from national peers.

Circulation

Circulation/capita declined marginally between 2002 and 2006, while circulation/holding did not show substantial change (Chart 8).
Circulation/capita and circulation/holding at Crown Point Community Library were higher than those of its Indiana peers (Chart 9).

The Library’s circulation/capita compared favorably with the national average and with national peers; circulation/holding equaled that of national peers and exceeded the overall national average (Chart 10).
Programs
Between 2002 and 2006, the number of Library programs for adults and children increased (Chart 11).  
Over the same period, program attendance by adults and children also rose (Chart 12).
The average number of programs for adults and children at Crown Point Community Library was slightly lower than the average of its Indiana peer libraries (Chart 13).

Average attendance at adult and children’s programs in peer libraries also outpaced that in Crown Point (Chart 14).

Children’s program attendance at the Library was lower than that in national peer libraries and the national average (Chart 15).
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[image: image2.emf]Chart 2: Indiana Peer Libraries: Income/Capita and Expenditures/Capita, 2005
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[image: image3.emf]Chart 3: U.S Peer Libraries: Income/Capita and Expenditures/Capita, 2004 
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[image: image4.emf]Chart 4: Crown Point Community Library: Registered Borrowers/Capita
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[image: image5.emf]Chart 5: Indiana Peers: Borrowers/Capita, 2006
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[image: image6.emf]Chart 6: Crown Point Community Library: Holdings by Format, 2002-2006
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[image: image7.emf]Chart 7: Indiana Peer Libraries: Holdings/Capita, 2006
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[image: image8.emf]Chart 8: Crown Point Community Library: Circulation/Capita and Circulation/Holding
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[image: image9.emf]Chart 9: Indiana Peer Libraries: Circulation/Capita and Circulation/Holding, 2006
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[image: image10.emf]Chart 10: U.S. Comparison: Circulation /Capita and Circulation/Holding, 2004

0

2

4

6

8

10

12

14

16

18

Comparison

Group

National

Average

Crown Point

Community

Library, IN

Mount

Lebanon

Public Library,

PA

Monroeville

Public Library,

PA

Ossining

Public Library,

NY

Lawrence

County Public

Library, AL

Cumberland

Public Library,

RI

Dunklin

County

Library, MO

Library

Per Capita Average

Circulation/Holdings

Circulation/Capita



[image: image11.emf]Chart 11: Crown Point Community Library: Programs for Adults and Children, 2002-2006
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[image: image12.emf]Chart 12: Crown Point Community Library: Program Attendance, 2002-2006
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[image: image13.emf]Chart 13: Indiana Peer Libraries: Adult and Children's Programs, 2006
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[image: image14.emf]Chart 14: Indiana Peer Libraries: Adult and Children Program Attendance, 2006
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[image: image15.emf]Chart 15: U.S. Peer Libraries: Children's Program Attendance, 2004
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� Data for Crown Point Community Library and six comparable Indiana libraries was extracted from the Indiana Public Library Statistics, available on the Indiana State Library web site: � HYPERLINK "http://www.statelib.lib.in.us" ��www.statelib.lib.in.us�.  National data was obtained from the National Center for Educational Statistics web site: � HYPERLINK "http://nces.ed.gov/surveys/libraries/compare/index.asp?LibraryType=Public" ��http://nces.ed.gov/surveys/libraries/compare/index.asp?LibraryType=Public�
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