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COMMUNITY AND DISCOVERY

Crown Point Community Library

Strategic Plan 2008-2010

Introduction

Crown Point Community Library: A Century of Service

In May 1906, a nine-member board was formed to establish a library for Crown Point.  By the December meeting that year, the board received “word from Mr. Carnegie that he would give $12,000 to the library fund if a corresponding amount would be assured by the proper taxing bodies for maintenance.”  
The Carnegie Library of Crown Point opened its doors on the former O.G. Wheeler property at 223 S. Main Street in February 1908.  The initial book collection of 1,500 volumes of reference and non-fiction materials included he remnants of the McClure Library Association of 1857, resident donations, and books purchased for $100, but “very few works of the lighter sort.”

In 1914 the south room of the building was converted into a children’s section.  The building and its rooms were used for band practice, local meetings, and cultural events.  The following decades saw slow but steady growth of the book collections, circulation, and budget.  The Depression affected the library by reducing annual tax receipts and the decrease in the tax rate remained in effect until 1950.  
First Addition: 1972

By the 1960’s the library was outgrowing its building.  In 1962 the board established a Cumulative Building Fund in anticipation of needed expansion.  After surveying the community and hiring a consultant, it was recommended that the present site be retained with the addition of the property at the rear extending to 214 S. Court St.

In 1972, 30,000 books were moved into the new building that was designed with a capacity for 50,000 books.  The green walls, orange shelving, and rust-colored carpeting were very contemporary.  Over 600 guests attended the open house ceremonies on January 14, 1973.  The old Carnegie library was given new life as a community meeting center.  Extensive improvements and elegant decorating created elegant and practical meeting rooms, which were used by the library and members of the community.  Library programs, meetings, parties and even weddings were held there.  Services and programs expanded for all members of the community.  


The Friends of the Library organization was formed in 1980 to serve as a library support group.  Over the years dedicated members have volunteered and planned and organized fund-raising activities which have greatly benefited the library.

Winfield Township Joins the Library District: 1982
Winfield Township became a full-fledged member of the library’s taxing district in 1982.  The library was then renamed Crown Point Community Library.  The library set out to improve its collection to fulfill the reference needs of its users.  The audio-visual department added new dimensions to the library’s resources.  In 1989 the first branch was opened in Winfield Township.  A collection of 2,000 adult and children’s books was available there.  Children’s programs were offered.

Changing Uses Lead to Renovation: 1995

By the 1990’s, the library entered the digital age with computers being used behind the scenes.  In 1992 the library’s first automated catalog and circulation system was launched to track its nearly 95,000 item collection.

By 1995, the library housed nearly 100,000 items and was again reaching its capacity.  Instead of building, this time the needed space would be accomplished by a complete renovation.  Staff areas on the main floor were eliminated to create more shelving areas and public seating.  The 70’s décor was updated.  The children’s department gained a tree, complete with tree house and resident “critters,” a lighthouse with dragon that shows videos, and a space shuttle.  The reference area was expanded and accommodations made for new computers.  A young adult area was added, complete with computers for fun and education.  Adults were given a new reading area.  The building was officially re-opened with a visit by Crown Point’s own astronaut Jerry Ross.

The rapid pace of technological advancement continued to change information and entertainment delivery.  The second-generation automation system implemented in 1998 gave improved access to the library collection and the Internet at both library locations as well as from computers in at home, work, and school.

The library entered the twenty-first century with a total collection exceeding 130,000 items, and circulation that was the highest it had ever been.

Crown Point Library: 2006

           In 2006, the Crown Point Community Library serves the 33,069 residents of Center and Winfield Townships in Lake County from a main library is located near the square in downtown Crown Point and the Winfield Branch in a leased wing in the Winfield Township building.  Seventy-one percent of the district’s 33,069 residents held library cards.  Circulation of print and AV materials exceeded 291,000 items.  More than 77,000 patrons used the library’s computers. The two locations sponsored 687 programs attended by 13,584 patrons.  

Planning Process

In the spring of 2007, the Board hired Sara Laughlin & Associates, Inc., to assist the Library in creating s strategic plan.

Participants in the Planning Process

We owe a debt of gratitude to the many individuals involved in the planning:

· Members of the Board of Trustees who interviewed community leaders and participated actively in planning the Library’s future: 
    
Sally Nalbor



Susan Vieweg

Jim Conlon



Bonnie Hunter


Fiona McCarroll


Janet Katich


Tim Fealy





· Thirty community leaders who gave their time to share their knowledge of the community and their dreams for the Library, 


Darryl Miller

Natalie Beckman
Pat Huber


Lou Martinez

Dan Root

Janet Curley


Sue Landske

Jim Forsythe

Mike Conquest


Larry Blanchard
Andrew Steele

Kent Jeffirs


Theresa Eineman
Sara Jones

Carol Drasga


Gayle VanSessen
Father Pat

Phil Mallers


John Curley

Mike Gooldy

Scott Angel


Marty Wheeler
Jennifer Parham
Gary du Bernard


Jane Rouge

Dan Klein

Mary Beth Bonaventura


Seth Warren

Carol Highsmith
· Staff members who participated with the Board and Director on planning committee:

Lynn Frank

Barb Houk

Diane Keeney
· Staff members who participated in the action planning retreat:

Lynn Frank

Barb Houk

Diane Keeney
Kate Lodovisi

Mary Harrigan

Laurie Kingery

Mike Sheets

Laura Clemons
Paula Newcom

Community Input

The first step was to gather input about the community and the Library.  Laughlin prepared reports on community demographic trends and library performance.  She helped the planning committee choose community leaders for individual interviews.  The committee identified leaders who represented various aspects of the community, including:

a. Power—elected officials and those who holds unofficial power

b. Information—media, school media, technology 

c. Capital—bankers, stockbrokers, developers, entrepreneurs
d. Well-being—welfare, social services, senior citizens

e. Human development—teachers, day care providers, adult learning experts

f. Support—clubs and organizations serving children and adults

g. Respect—community opinion leaders

h. Justice and ethics—religious leaders, attorneys, legal advocates

Each member of the committee completed three interviews, using the discussion guide in Appendix A, and submitted their notes to Laughlin, who compiled them into a summary report.  This method provided committee members an opportunity to listen to community leaders and discover their points of view.  

Copies of the demographics, library performance, and community leader interview reports are available at the Library.
Mission, Vision, Values, and Key Success Factors




    

Using the three reports and their own knowledge of community needs, the planning committee developed consensus on the Library’s Mission, brainstormed a Vision, and agreed upon Values to guide the Library.  Based on these three core statements, they drafted six Key Success Factors, i.e., initiatives that the Library must accomplish in order to carry out its Mission, progress toward its Vision, and stay true to its Values.

Implementation Plan    

During this step, Laughlin returned to Crown Point to facilitate a retreat, during which the Director and eight key staff members reviewed community input and the Mission, Vision, and Values.  They brainstormed activities that the Library might implement to accomplish the Key Success Factors, prioritized the activities, and placed them in a timeline covering the three years of the planning period.  Finally, they agreed upon output and outcome measures for assessing their progress.  The product of this session was a draft implementation plan, addressing staffing, facility, technology, collection, funding, and policy actions that must be completed over the next three years.  Experiencing this tactical planning process gave staff an opportunity to participate in shaping the plan.  Following the retreat, Laughlin worked closely with Director Lynn Frank to prepare the final plan document.
Board adoption

In the final step, the plan document was approved by the Board.
Crown Point Community Library
Mission

The Crown Point Community Library is a community center for lifelong discovery.

Vision

The Library is the primary community destination for learning, social gatherings, and cultural exchange. 
The LEED-certified
 Library facility is built to accommodate growth and changing needs.  The exterior complements the other buildings nearby and is a focal point in downtown Crown Point.  Park-like grounds offer spaces for outside events and programming.  The spacious interior is welcoming and full of light, with comfortable seating, quiet study spaces, numerous meeting rooms, a computer lab, and a relaxing coffee bar.  

Recognizing our diverse population, the Library collaborates with other groups in the community to offer a variety of creative, community-driven programming for all ages.
  
The Library employs friendly, knowledgeable staff to assist patrons.  Staff members are continually updated and trained to keep pace with library technology and other innovations.

With its current collection and databases and in close cooperation with local schools, the Library supports student learning.  New releases are readily available in a variety of formats for those seeking leisure reading and entertainment.

The Library employs current technology to provide the best possible service to the public.  Users can take advantage of the technology to update their circulation items, access information and entertainment, communicate, and exercise their creativity.

Thanks to a generous budget, complimented by many grants, active fundraising, and a well-funded endowment, the Library is a positive force vital to the well-being of the Crown Point community.

Values

Integrity. We are honest, trustworthy, competent, and ethical in all of our dealings.

Friendliness. We are helpful, courteous, and kind to our customers and each other.

Initiative and Innovation. We support reasonable creative risk taking, the application of innovative technologies and leadership at all levels. 

Responsiveness. We listen and respond to our customers and community.

Respect. We are nondiscriminatory, tolerant, and fair. 

Key Success Factors

The following six Key Success Factors (sometimes called “goals”) set the broad direction for the Library over the next three years, as it strives to carry out its Mission, achieve its Vision, and stay true to its Values:
1. Update facilities, including building a new Crown Point Library and upgrading or building new branch facilities as needed.

2. Incorporate technology to increase access and save time for patrons and staff.

3. Increase awareness and use of library services.

4. Collaborate with other community groups to provide quality library programming.

5. Increase staff and provide more learning opportunities to meet current and emerging community needs.

6. Increase funding for priority library services.

Activities, Tasks, and Measures
A program of activities and detailed implementation tasks to accomplish each Key Success Factor are outlined on the following pages, along with measures to assess progress.

	1. Update facilities, including building a new Crown Point Library and upgrading or building new branch facilities as needed.

.

Measures:
Bond funding secured

Variance from budget and timeline.

Comments/complaints

Gate count


	Build new facility in Crown Point.

Evaluate need for a larger site in Winfield to replace current leased facility.

Evaluate need to add a site in Cedar Lake for small browsing library.
	Select site.

Prepare site (tear down buildings, etc.)

Gather input from community on facility needs and preferences.

Visit other sites.

Hire architect.

Complete building design to meet current local, state, and federal legal standards and community needs and preferences.

(For funding, see #6 below.)
Track activity at Winfield Branch – circulation and patron usage.  Evaluate lease agreement terms.
Track Cedar Lake patrons and monitor their use of libraries

	Begin construction.

Begin pre-move weeding of collection.

Finalize interior design.

Complete telecom-munications plan.

Plan move-in details.

Create staffing plan for new facility:

Review job descriptions, schedules, and departmental organ-ization and adjust budget and organiz-ation chart.

Continue to evaluate Winfield usage
Look for site for new facility.

Study costs of adding a browsing library

	Complete pre-move weeding.

Complete staffing for new facility, including hiring new staff, if necessary.

Review procedures and adjust to accommodate new facility.

Plan for move, including communicating with customers, suppliers, and community.

Host grand opening.

Buy land if usage warrants it
Determine if new site is warranted


	2. Incorporate technology to increase access and save time for patrons and staff.

Measures:
Usage of and wait time for public access computers

Web site usage

Website usability test

Wait time for check out

Comments/complaints
	Update website design and functionality.

Increase the number of computers.

Upgrade customer printing options.

Upgrade facility to support public computer use and training.

Improve check-out speed and accuracy.

Use technology to provide other customer services.

Use technology to improve safety of customers and staff.
	Hire web design consultant to redesign site.

Purchase color photocopier for public use.

Add wi-fi at Winfield

	Train staff to maintain new site, including contributing content.

.

Evaluate use of technology and need for roving reference staff
	Continue to maintain and enhance web site.

Add computers for games for teens.

Add networked-printing capability, with color printing.

Create computer areas for adults, youth, and children.

Create a computer lab.

Add self-check option for customers.

Investigate RFID 

tagging for check-out and inventory control.

Evaluate need for electronic security system in new facility.


	3. Increase awareness and use of library services.

Measures:
Registration

Circulation

Gate count

Program attendance

Computer usage

Customer survey
	Find out how community members prefer to learn about library services and programs.

Inform the community about need for and progress toward new facility.

Inform the community about library services and programs.

Publish an annual report.

Increase use of databases.

Increase use of Winfield branch.

Highlight collection.
	Conduct a survey to determine the best avenues for getting the word out.

Differentiate the Library from other libraries and competitors.

Create a recognizable brand.

Continue informing public through new electronic newsletter.
Distribute program flyers around town.

Create/disseminate 2007 annual report.

Add new databases.

Create displays featuring collections.


	Involve staff in making presentations to community groups.

Continue electronic newsletter.

Create/disseminate 2008 annual report.

Extend hours at Winfield.

Create displays featuring collections.

Develop homebound service.
	Continue to involve staff in making presentations to community groups.

Continue electronic newsletter.

Create/disseminate 2009 annual report.

Continue extended hours at Winfield.

Create displays featuring collections.

Continue homebound service.


	4. Collaborate with other community groups to provide quality library programming.

Measures:
Number of programs

Program attendance

Number of programs co-sponsored (held in library or elsewhere)

Customer response (short evaluation at end of each program: 1) How did you hear about the program? 2) What did you learn? 3) Would you recommend this program to a friend? 4) Any suggestions for improvement?

Partner satisfaction: Conversation at meeting: 1) What benefit from partnership 2) What challenges with partnership? 3) What suggestions for further partnering?


	Increase program attendance by pre-school children and families.

Increase program attendance by children.

Increase program attendance by teens.

Increase program attendance by adults.


	Continue to collabo-rate with day care providers and parent groups to provide programming for pre-school children.

Collaborate with elementary schools on programming.

Collaborate with middle and high school library media specialists on programming.

Form a Teen Advisory Board.

Develop health-related programming partnership with YMCA

Develop programming for small businesses with Chamber of Commerce.

Develop programming with historical groups.
	Offer programs for middle school students.

Involve Teen Advisory Board in planning and presenting programs.

Investigate program-ming opportunities with 4-H.

Develop health-related programming partnership with hospital and health care providers.

Develop partnerships for expanding programming with arts groups.


	Investigate programming opportunities for home-school children and families.

Continue to involve and expand Teen Advisory Board in planning and presenting programs

Develop partnerships with senior centers.

Work with gardening groups.




	5. Increase staff and provide more learning opportunities to meet current and emerging community needs.

Measures:
Staff survey
Database of staff competencies and participation in training


	Improve communication with staff.

Staff youth service desk during all open hours.

Staff Winfield with two people during all open hours.

Provide staff to support technology.

Offer training and development oppor-tunities for all staff, with hands-on prac-tice, small group pro-cesses, and handouts.

Increase the number of volunteers.

Increase the Library’s capabilities in fund raising.
	Establish a weekly all-staff e-mail newsletter. 

Adjust schedule to staff youth desk, based on usage.

Evaluate staffing in Winfield schedule.

Hire IT staff member.

Provide training on new databases and

customer service.

Investigate/incorpor-ate new information formats and new technology.

Establish twice yearly in-service training for acquisition of required CEUs for staff

Continue use of transitional student volunteers
Hire consultant to coordinate fund raising/PR for building project.
	Continue weekly all-staff e-mail newsletter.

Maintain schedule to staff youth desk, based on usage.

Determine if more staff is needed at Winfield.

Continue IT staff.

Provide reference training for all staff.

Investigate sharing in-service training days with nearby library

Continue use of transitional student volunteers

Investigate use of adult volunteers


	Continue weekly all-staff e-mail newsletter.

Maintain schedule to staff youth desk, based on usage.

Implement and train extra staff at Winfield if determined necessary
Continue IT staff

Train all staff on computer software and hardware.

Provide more cross-training.

Continue in-service training days

Continue use of transitional student volunteers


	6. Increase funding and support for priority library services.

Measures:

Private funds raised

Number of individual and organizational donors

Grants received
	Secure bond funding for new facility.

Solicit donations to support new facility.

Seek grant funding to support library objectives and activities.

Increase business support for library materials and programs.

Support increased Friends fund raising.
	Secure bond funding.

Form a fundraising committee.

Create a donor database.

Request donations for specific projects from community groups.

Write and submit proposals.

Partner with Community Foundation.


	Continue to ask for support from community groups.

Investigate offering naming opportunities.

Write and submit proposals.

Seek contributions from local businesses to support specific materials, databases, or programs.


	Continue to ask for support from community groups.

Recognize donors

Write and submit proposals


� LEED = Leadership in Energy and Environmental Design Green Building Rating SystemTM is the nationally accepted benchmark for the design, construction, and operation of high performance green buildings.
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