Crown Point Community Library: Community Leader Interview Report


Crown Point Community Library

Community Leader Interview Report

Submitted by Sara Laughlin, July 2007
Contents

Background . . . . . 2
Population Changes . . . . .  2
Community 


Strengths . . . . . 3

Weaknesses . . . . . 3

Opportunities . . . . . 4

Threats . . . . . 5
Library

Strengths . . . . . 5

Weaknesses . . . . . 6

Opportunities . . . . . 7

Threats . . . . . 8
Directions the Library Should Go . . . . . 8
Final Comments . . . . . 9
Background

The Crown Point Community Library is engaged in strategic planning for the Library’s future.  As part of the planning process, the Library’s Planning Committee identified 29 community leaders and contacted each of them, then conducted an interview using the discussion guide prepared by facilitator Sara Laughlin.  The interviews were conducted in June and July 2007 by Planning Committee members:

Fiona Carroll

Jim Conlon

Mike Conquest

Timothy Fealy

Lynn Frank

Barb Houk

Bonnie Hunter

Janet Katich

Diane Keeney

Sally Nalbor

Sue Vieweg

The summary below follows the format of the discussion guide.
1. What population changes do you expect in Crown Point in the next decade?
· Rapid growth (15), slowing as community becomes “built out” (2)

· Estimates of 3% per year increase, totaling 5-10,000 increase, Winfield has approved 1,000 new homes (75% in $200-250,000 range, 25% in $250-400,000 range)
· People moving from Illinois and commuting to work outside Crown Point
· Upper- and middle-income, highly educated people: “New folks moving into the area want the best in amenities and services.”
· Reducing rural space and lifestyle

· Young families moving in (13)

· New, affordable housing developments (13)
· Good schools 

· Muslims very family-oriented so programs need to reflect this

· No extended family in area; friends are extended family

· Families with mixed aged children

· People approaching retirement (5)
· Increasing diversity (26)
· Race (African-American)

· Country of origin (Eastern Europe, India)

· Language (Spanish)

· Religion (Muslin)

· Women and single-parent families

· (disagree: don’t expect much change, due to higher-end housing prices)

· The Treasurer of Winfield has new population survey that library might be interested in.
· Factors in growth: 

· I-65 interchange, US 231 re-do, Illiana expressway

· which industries come

· South Shore train extension

2. In this community…

a. What strengths do we have?
· Great school system, with a new high school and state-of-the-art facilities (14)

· Community involvement of “good people” and an active non-profit base (13)
· Good reputation as “darling of Lake County” (14)

· Family-oriented: Well-to-do, well-educated parents (3), people want the best for their children (10)

· Hometown atmosphere, with a downtown: “The square is an icon to the structure in our community.”(8)  Bike paths 
· Managed growth (6), with new businesses appearing and encouraged (2), and no industrial parks (2)

· Good quality of life (3), with strong values (7), strong faith communities (2), and safe environment; Police department is strong (2)

· Good government, with concerned and ethical office-holders, dependable city services, and broad tax base (4)

· Location (2), bedroom community for those commuting elsewhere to work (3)
· Moving toward more diversity (2)

· Lots of restaurants

b. What weaknesses do we have (current issues/challenges)?
· Too-rapid growth, without infrastructure or zoning to support it—schools, library, parks, government, police and fire protection, courts, traffic, lack of sidewalks, lack of public transportation (19)
· Political issues battling, including tax issues, mean-spirited political campaigning, uncertain future of political leadership, problems with governmental unit structure, and springboarding beyond Crown Point (10)

· Resistance to change and concerns about exclusivity and unwelcoming atmosphere toward new residents, especially those of color.  Interviewees spoke of the “need to preserve the hometown atmosphere, rather than become a bedroom community, and of “not knowing neighbors like you used to.”  They don’t want to be painted with the “Northwest Indiana brush.”

· Downtown issues, including lack of amenities to attract new upscale residents (restaurants, retail, leisure activities) and too many bars, along with a vacancy rate of 50 percent in commercial property 
· Concerns about children, including latch-key kids, lack of activities for children and teenagers, hovering parents, and brain drain following graduation from high school
· Shift from high-paying manufacturing jobs to services-sector employment with lower wages and fewer benefits
c. What opportunities are offered to us in the next few years?
· Sensible and thoughtful long-term planning, to build on strengths and incorporate positive change (10)

· Community involvement in preservation of heritage, history, and culture and celebration of ethnic diversity, including renovation of the downtown square (9)

· Increasing economic and employment opportunities in services sector (4)

· Continued growth of population

· Increasing property tax values, resulting in expanding tax base

· High expectations for children, including quality education and activities 
· Fairgrounds an anchor for community activities

· Technological advances
· Rail lines and airport

· Collaboration and cooperation with other communities
d. What threats might impact us in the next few years?
· Uncontrolled and unplanned growth, resulting in loss of sense of small-town, safe community, (16)
· Out-of-date infrastructure, leading to traffic congestion, over-crowding in schools, and pressure on social services (3)
· Low wages and rising cost of living, including gas and food prices

· Big box stores (like Wal-Mart) (4)

· Tight public funding, resulting from property tax issues (5)
· Change in political leadership (new mayor) (3)

· Lack of vision and purpose, resulting in town government reticent to make hard calls

· Disconnection of people within the community and among communities

· High school graduate brain drain

· Overriding emphasis on sports in school and community

· Threat of terrorism and loss of safety
3. Thinking about the library in the context of the community…

a. What strengths does the library have to contribute?
· Programs, especially those for children and seniors (11)

· Central repository of affordable educational and entertainment materials which encourage reading and learning, including strong audio-visual collection, Inspire and other databases, and reference section (10)

· Community meeting place/cultural epicenter/anchor (9)
· Internet access/computers (6)
· Service to the local community (4)

· Warm, friendly library workers (2) 
· Good PR
· Convenience 

· Small town attitude

b. What weaknesses does it need to address?
· Old, out-dated facility, that is too small, lacks parking and community rooms, and has no room for expansion, (18)
· Inadequate marketing to educate public on library’s programs, place in community, and needs/lack of visibility in community (12)

Never used; Doesn’t see the need to use the library
“I’d like people to be more aware of the library.  I think it’s a wasted resource.  When I mention the library, people say, ‘Isn’t it by that church?’ They don’t really know about it.”

“The library can’t rely on people seeking them out.  They need to seek out the people.”

· Information technology (6)

· No social aspect: needs to be more friendly/ Not user-friendly—needs to be more like Barnes and Noble: allow food, drinks, comfortable, encourage browsing and reading (5)

· Limited budget (4)

· Lack of vision, resistance to change, negative attitude with leadership (3)

· Accessibility for people with disabilities (2)

· Service boundaries; access to Lake County Public Library (2)

· Hours
· Collection and programs to emphasize different cultures

· Reference portion “a waste”

· Lack of capacity 
· Limited story time for children; would like evening times for parents who work
· Web site not exciting or friendly

c. What opportunities could the library take advantage of?
· Growth with Crown Point/Winfield (and tax base) (10)
· Take advantage of the “new mindset of cooperation,” sharing programming, finding out what schools need and responding, filling needs that other organizations can’t, piggybacking on downtown events, taking library outside the building (7)

· Learn what the community wants in terms of service, demonstrate relevance, and get the word out (6)

· Use web site to showcase what library offers, provide information, supplement physical visit

· Become a gathering place for the community/more of a community center/create new experiences by offering meeting rooms, public spaces, literacy groups, coffee shop (5)
· Education support (4)

· Home school/parents as teachers 

· “Use the space to educate the community”

· Educational and entertainment materials that people can afford

· Add more computer access/wi-fi (4)

· Digitization of local history

· Growth in multimedia—DVDs, etc.

· Programs to get comfortable with computers

· “small offices for people working with laptops to work”

· More fund raising (4)

· Development director

· Communicate needs/Make a list of things needed that other organizations could fund

· Grants to meet expectations of growing community (for library and others)

· Volunteers (3)

· Hire full-time volunteer director 
· Use parents & volunteers for children’s activities

· Writing center for children and adults, run by volunteers

· Create Young Friends of the Library

· Improve physical facilities (2)
· Assertive, forward-thinking leadership/positive attitude toward growth (2)
· Show good stewardship of public money/take advantage of low library tax to build

d. What threats exist for the library?
· Perceived irrelevance/Electronic age and thought that print might become obsolete/no need by high-income people who buy books and have Internet access, use limited to low-income residents (12)
· Lack of awareness of library services, image of library as dinosaur, not part of future/Not getting into heads of 30-40 year olds to figure out what they want (4)

· Community and staff reluctance to change/Resistance to technology among seniors (4)

· Facility outdated, outgrown/Stale programming and stagnation (4)

· Competition for scarce tax funds/New requirements for bonding require municipal approval for projects costing more than $2 million (3)

· Competition with retail giants, like Barnes & Noble, Borders, Amazon (3)
· Demographic changes in local community
· People becoming less social/Apathy

· Politics/Consolidation with other libraries
4. We have talked about the community and the library.  Are there any directions you would like to see the library go?
· Be a gathering place, with more programs (many ideas in the interview notes), more “Barnes & Noble” atmosphere with café, and meeting rooms (10)

· Flossmoor Library did excellent job of becoming social hub.

· More marketing: know your target and how you can serve them (2)

· “Is library member-driven (If I go in to get book, is first question ‘Do you have a card?’ = ‘Do you belong here?’) or mission-driven (Importance of reading and free, easy access for everyone)”?

· “If there were no library, who would notice? Who wouldn’t notice? What would people be losing—adolescents, young families, professionals?”

· Cater to different age groups

· More promotion (7)

· Promote to businesses—Business After Hours, special section for service industry

· Plan for expansion (5)  

· Downtown (5) “I would love to see it move to a better facility… close to town, within walking distance or near bike paths.”

· Make sure it is needed (2)
· Places for study and research to support students (2)

· Separate children’s area

· Fond of Carnegie building
· Winfield needs expansion

· More engaged in total life of community, responding to needs/collaborative (5)
· Coordinate library activities with other community events

· Cooperate with Lake County Public Library, schools, others
· “…The library could possibly provide access to better learning materials for the Juvenile Center; I would definitely sit down and discuss doing something together.”

· Consider partnering with city for parking in Crown Point

· Consider partnering with town center in Winfield

· Partner with different governmental agencies with combined tax dollars

· State-of-the-art/More info tech—DVDs, computer access (5)

5. Is there anything else the library should consider in its planning?
· “Build whatever is needed; any bonding would be small in relation to school bonds.”

· “Be open-minded in addressing issues and roles; think outside of the box.”
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